
Housing Justice News
From homelessness to belonging

Housing Justice Spring Newsletter

Welcome to the latest Housing Justice Update!

We hope you had a joyful, relaxing Easter spent with family and friends. Thank
you very much to those of you who have so generously donated to our Easter
Appeal – we are very grateful for your support. If you have not yet had the
chance to make a donation and would like to do so, please click here. Thank
you.

After eight years at Housing Justice, we are sad to be saying goodbye to our
Director for England, Jacob Dimitriou who is going on secondment to the
Ministry of Housing, Communities and Local Government at the end of the
month. Jacob will be bringing his many years of experience in the sector to
advise the Rough Sleeping Team on work with faith and community groups and
we know he will make a big success of this new challenge. Jacob has made a
huge contribution to the work of Housing Justice over the years and will be very
much missed by the team.

We are delighted that Isabella Harris will be taking over from Jacob as our new
Programme Director of Emergency Accommodation and Migrant
Homelessness. Isabella has been with us for a number of years and will be well
known to some of you for her tireless work leading Housing Justice’s
Emergency Accommodation team.
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As part of the Ministerial Homelessness Expert Group, we have been asked to
Chair their ‘Helping People reach Their Full Potential’ Task and Finish Group
and make recommendations to the Ministry of Housing, Communities and Local
Government on how to reduce homelessness. Our work is focussing on the
importance of belonging and connection in reducing homelessness and
supporting people to maintain their tenancies. This is at the heart of our work
and new three-year strategy which is currently being finalised, and its
importance can be seen in the diagram below from Maslow’s Hierarchy of
Needs.

The team has been busy as ever working to prevent and alleviate
homelessness – you can read all about what they have been up to below.

With all best wishes,
Bonnie Williams, CEO

Citadel England



We are pleased to announce we have expanded the reach of Citadel in South-
East London to include Croydon, in addition to Lewisham, Southwark and
Lambeth, Greenwich, Bexley and Bromley – and surrounding areas.

We have also opened our referral process to any approved partner who
supports move-on into settled accommodation in South-East London (subject to
criteria*), including caseworkers operating in other London Boroughs or Pan
London. This will enable us to support more individuals at risk of or
experiencing homelessness in London. If you are supporting people to move
into settled accommodation in South-East London, please get in touch!   

You can find out more here. 

In June we will be able to support even more people in London, as we open our
Citadel Community Connectors project in North London.  

Watch this space for forthcoming updates on our website and social media. 
 
John’s Story
John had been in and out of homelessness for 15 years when he was referred
to our Citadel programme. The fear and uncertainty that he lived with day in
and day out when sleeping in his car, and the traumatic events he experienced
when living in unsuitable temporary accommodation, caused his mental and
physical health to deteriorate to the point that he was struggling to cope with
daily life.

When we first met John, he was in a very dark place and badly needed our
support. Our Citadel Co-ordinator paired him with one of our trained volunteers
who made him feel valued and heard, and helped him to communicate with his
landlord to resolve the ongoing dangerous damp issues in his home, receive a
care assessment with the local care team, access physical and mental health
appointments, and successfully apply for a blue badge so he can leave the
house more independently.

Without the ongoing support, time and care that our team gave him, he would
have continued to miss out on the help that he desperately needs and, would
likely have become homeless again. His case, like so many others, highlights
the importance of one-on-one support programmes like Citadel which offer
holistic support to people who would otherwise not know how to access it.
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Citadel Wales
Across the border in Wales, we have been awarded a Homewards Fund grant
in partnership with Barnados and Pobl in Newport which will enable us to
launch Citadel in Newport, and enable Barnardos and Pobl to launch The
Homelife Programme at The Hive.

This partnership will bring together the practical support available to families
and children at The Hive, with support to access and sustain suitable
accommodation in Newport, enabling us to support a diverse group of people
including families and children in temporary accommodation, those at risk of
homelessness or affected by housing insecurity, refugees and asylum seekers.

Individuals and families will receive support to prevent homelessness or to
transition into and maintain a new home. They will be provided with practical
household facilities, skill-building workshops, digital inclusion interventions and
pathways to employment.

The initiative aims to proactively reduce homelessness by encouraging
independence and resilience, with a focus on building strong local support
networks and community connection. 

We currently have 21 volunteers in Citadel Swansea and in the last financial
year we supported 27 individuals into new permanent accommodation with the
local authority and housing associations. We have also been supporting an
average of 12 people per month who have already moved on into tenancies,
but who need our ongoing support to maintain them.

We continue to direct people to mental health support services where
applicable and register with GPs. This month, the mental health nurse talked to
our Citadel volunteers, answering their questions and clarifying the routes to
mental health support available. The mental health nurses work directly with
individuals experiencing homelessness and provide assessment and routes to
other services.

In March, Citadel Wrexham attended a Cost of Living Summit arranged by
Wrexham Poverty Action Collaboration and the Financial Justice Working
Group. We contributed voices with lived experience of poverty, including the
financial cost of living in temporary accommodation and the relationship
between housing supply and poverty. The event was attended by several
charities and political figures who each made a pledge to address poverty and



support the work of the collaboration.

The Wrexham team is very busy with new referrals into the project and would
welcome new volunteers – find out more about joining our friendly team here.

Volunteers across our projects in Wales have been busy supporting with
decorating, furniture sourcing, collecting and delivering food parcels, and of
course meeting with individuals for a cuppa and chat.

London Migrant Homelessness Projects
 
London Hosting Project
The London Hosting team has been as busy as ever with two new placements
and three positive move-ons since our last update.
 
In March, the team took seven guests to Hill House Retreat in Stroud for two
days of walking, cooking and relaxing in the countryside. Everyone had a
wonderful time with guests saying:
 
“The care we received in this beautiful house has made the trip feel like
medicine. It gave me the feeling of being at home, which many of us have lost
over the years. Some peaceful time away from our daily tensions is something
many of us long for. The experience has been an energy boost – I feel like a
new person.”
 
“I can’t remember the last time I slept so well”
 
“This trip has been so healing. I have become me again”. 
 
“The trip was so relaxing and refreshing. I’ll be going back with new strength
and vigour”. 
 
“It’s been a big relief from my daily life”. 
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Refugee Lodgings
 
The Lodgings team has been recruiting more new landlords to the project
following great publicity in The Big Issue and our advert on Premier Christian
Radio. Since our last update we have arranged seven new placements and
three positive move-ons.

Find out more about becoming a Resident Landlord here and about becoming a
host in the London Hosting Project here.

Winter Night Shelters
Good News from the Network

Robes
Data from the Greater London Authority revealed a 40% decrease in rough
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sleeping in Lambeth between October and December 2024, compared to the
same period in 2023. This is the largest percentage drop among the 11 London
boroughs that saw reductions - a significant achievement in the ongoing effort
to tackle homelessness.
 
A key contributor to this success is Robes, a member of the Housing Justice
Night Shelter Network. Since November, Robes has been providing a Winter
Night Shelter, offering people experiencing homelessness a safe, warm place
to stay. Guests are welcomed into different church venues each night, receiving
nutritious meals, weekly travel passes, and vital support to help them move
towards longer-term accommodation.
 
Beyond emergency shelter, Robes’ advice workers actively assist guests in
securing stable housing. Their floating support service ensures that once
people move into accommodation, they receive continued guidance to prevent
a return to rough sleeping.
 
The success in Lambeth demonstrates the power of collaboration, compassion,
and sustained support—and highlights the essential role of night shelter
projects like Robes in transforming lives.
 
Off the Streets
Homelessness charity and member of the Night Shelter Network, Off the
Streets, announced the opening of a new shelter in Southend-on-Sea in
February.

The charity purchased the building, which was formerly a hotel, in February
2022, and having received the required planning permission to convert the
property into a shelter, embarked on an extensive refurbishment programme to
ensure the standards required for an HMO were met. This has been achieved
despite major challenges along the way and Off the Streets now have a fit-for-
purpose, specialist resource which can accommodate up to nine people with
high support needs such as drug and alcohol addiction, mental health
problems, physical disabilities and sensory impairment, and victims of domestic
abuse.



Impact Portal
Each year, we ask projects in the Housing Justice Night Shelter Network to
submit data to our Impact Portal for the period between 31st October and 31st

March. We are now analysing this data so that we can identify rough sleeping
trends across the country, target resources and make a case to policy makers
for change on common issues across the Network.

Faith in Affordable Housing
On 11th February, Faith in Affordable Housing released a report in partnership

with the Bevan Foundation (an influential think tank on poverty in Wales),
highlighting the potential of church and chapel buildings in solving the housing
crisis. Faith-owned land and buildings have the potential to
deliver more than 1,300 homes through the re-development of unused places
of worship and associated buildings, and create nearly 5,500 homes through
the release of faith-owned land holdings. Find out more by reading the report
here.
 
Our FiAH Project Manager was recently invited to speak at the March Wales
Places of Worship Forum, and the April Presbyterian Buildings Conference, to
share our Bevan Foundation report and our recommendations for converting
church and chapel buildings into social homes. Both events were held at the
Gloddaeth Church in Llandudno.
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To find out more about Housing Justice’s work, please click here.
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