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Becoming Better Together: 
Ecumenical Progress in Cornwall 
Just over ten years ago, on 17th November 2013, leaders of Churches Together 
in Cornwall gathered at a packed service in the county’s largest parish church, St 
Petroc’s in Bodmin. In the presence of the Archbishop of Canterbury and other 
national leaders, a Declaration of Intent and Letter of Companionship were signed 
committing us all to work more closely together.
A decade on, Christians in Cornwall gather again at St Petroc’s on 27th January 
2024, at the end of the Week of Prayer for Christian Unity, to review our work since 
2013 and re-dedicate ourselves to ‘Becoming Better Together’ with the signing of a 
new Covenant. So what have we achieved in the last ten years?
Well, Brexit, Covid, war in Ukraine and the Middle East, the cost-of-living crisis and 
environmental issues have affected us all as individuals, communities and churches 
in ways we did not anticipate. New doors have opened and church contributions 
to local secular initiatives, in support of poverty, loneliness, homelessness, mental 
health, climate change, bereavement, refugee support and much else, have been 
welcomed and encouraged.  New Liaison Groups have been formed to develop 
these new relationships and discussions have begun with Cornwall Council on the 
development of a Faith Covenant. Hanging on in quiet desperation is the English 
way, as Pink Floyd once wrote; but the salt and light that Christians can bring 
changes the desperation to hope. 
In 2013, we focussed on three specific commitments: to seek joint initiatives for 
mission; to work together to equip both lay and ordained ministry; and to optimise 
the use of church buildings for the community. After the signing, working groups 
were set up and three follow-up conferences in different parts of the county 
were arranged to gather local ideas. It became clear that top-down solutions 
would not work; so we have sought to develop closer relations with local groups, 
support their work however we may and build a new directory of church-led social 
action projects. Cornwall’s hosting of the G7 conference in 2021 afforded many 
opportunities for working and praying together, sowing seeds which are now 
beginning to bear fruit; but the challenges facing Cornwall, one of the UK’s most 
deprived areas, continue to multiply. So, all Christians in Cornwall are being invited 
to sign our new Covenant, which is not just for leaders, as we work together to 
address those challenges, confident that we really are becoming better together!
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Roger Mills, CTC Editor

Bodmin 2013: CTC Missioner David 
Smith with the signed documents

Bodmin 2013: Energetic sprinkling 
by Bishop Tim Thornton (CofE) and 
Rev Ruth Whitehead (URC) 
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2013: Declaration of Intent
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Letter of Companionship
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Following Up

Following the signing of the Declaration 
in Nov 2013,  working groups were set up 
on five themes: CTC Executive, Mission 
Events Together, Working Strategically 
Together, Ecumenical Ventures Together. 
and Theological Issues Together. Exactly 
one year later in Nov 2014, a workshop 
was held in St Austell for CTC and local 
CT groups to discuss progress and 
priorities – see the report on the next 
page. Recognising that needs differ across 
the county and that travel difficulties 
could prevent participation in single 
county-wide events, in 2015 two one-day 
workshops were held in Truro and Bodmin 
– see the combined report on p.8. Then in 
2016, the third anniversary of the signing 
was marked by a conference in Camborne 
= p.10.
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Royal Cornwall 
Show

CTC’s regular outreach at the Royal 
Cornwall Show was well established 
before 2013 and has continued 
throughout the decade, interrupted 
only by the Show cancellations 
during the Covid pandemic. Offering 
roving Chaplains throughout the 
showground and refreshments, 
prayers and other activities in a 
prime location on Stand 1 by the 
main entrance, plus a well-attended 
pre-Show service followed by a 
pasty reception. In 2021 the tent 
was rebranded as ‘Sanctuary’ to 
offer a place of calm particularly 
appreciated by those still anxious 
about crowded spaces following 
lockdown. Sadly costs have 
rocketed in the past few years and 
changes in the style of marquee are 
planned for 2024 – however both 
CTC and the Royal Cornwall Show 
are determined to maintain our 
presence at Cornwall’s biggest annual 
event. Join us this year 6-8 June!
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Local Ecumenical Partnerships have existed 
in Cornwall for several decades, and the areas 
covered have continued largely unchanged 
since 2013, though with many changes of 
personnel and changes in scope, largely 
dictated by the availability of ministers – 
the URC has suffered the largest reduction 
in leaders in the county. Our annual report 
gives details of the current situation each 
year. Of particular note are the re-animation 
of Riverside (Looe) and the continuing 
success  of Linkinhorne (the area between 
Liskeard-Callington-Launceston) – their 
report from 2015 hints at why this works so 
well. In recent years responsibility for the 
oversight of LEPs has shifted from Churches 
Together to the denominations involved, but 
we are still called upon to advise on the most 
appropriate model for those embarking on 
new collaborative ventures – there are a 
number of less formal alternatives to LEPs 
which may well be preferable.

Local Ecumenical 
Partnerships (LEPs)
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Thy Kingdom Come, South 
West Awake
It was suggested in the follow-up meetings that CTC should organise more large-
scale worship events and that all initiatives should be founded on prayer. Both 
were encompassed in the decision to engage with the international ecumenical 
prayer movement ‘Thy Kingdom Come’ which began in 
2016 and now unites more than a million Christians in 
prayer, in nearly 90% of countries worldwide, across 85 
different denominations and traditions - so that friends 
and family, neighbours and colleagues might come to 
faith in Jesus Christ. Cornwall joined the movement in 
2017 and an ecumenical committee including CTC organised a major ‘Beacon’ 
event in Truro Cathedral on Sun 28 May, offering three services in different styles 
with prayer stations available throughout. A week later on Pentecost Sunday a 
second Beacon event was held at Gwennap Pit. Both were very well supported 
and the following year the pattern was repeated at Truro Methodist Church and 
Gwennap, and in 2019 at St Martin’s Church Liskeard and Gwennap, this time 
both on Pentecost Sunday as East and West Cornwall services respectively. Covid 
prevented meeting in 2020 and 2021, and in 2022 the Queen’s Platinum Jubilee 
occurring at Pentecost made it impractical to organise separate TKC events. In 
2023 we were once again able to meet ecumenically at Gwennap Pit. 
In 2021 CTC provided a series of daily video reflections for Thy Kingdom Come on 
our YouTube channel, which were well received and have continued annually as a 
way of bringing the event to a wider audience who are not able to get to organised 
services. 

Also in 2021, a new initiative alongside Thy 
Kingdom Come, South West Awake, organised 
a prayer event along the South West Coast 
Path, encouraging churches and individuals to 
sign up to pray at one-mile intervals along the 
entire 630 miles of the Path from Minehead to 
Bournemouth. This too was well supported, and 

repeated in 2022 and 2023. For those not close to the coast path, the opportunity 
to pray on a ‘high point’ of your choosing was also provided. 
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Future Paths CHURCHES TOGETHER 
IN CORNWALL 

Inspiring unity – Sharing our gifts 

FUTURE PATHS 
A REPORT TO CTC EXECUTIVE 

by the CTC Unity Group 
April 2019 

 
  In 2017, the then CTC Missioner, David Smith, announced his 

intention to stand down from the post after serving since 
2010. Two recruitment exercises followed but failed to attract a 
successor. Thought was then given to the possibility of sharing 
the post in a ‘team leadership’ model and a ‘Unity Group’ was set 
up in Oct 2018 to investigate, comprising two CTC Executive members (David and 
broadcaster Donna Birrell) and two external advisors, Kathy Pope (SACREd Space 
bookshop, St Austell) and Roger Mills (Falmouth & Penryn Churches Together). The 
group presented its report ‘Future Paths’ to the CTC AGM in  April 2019. The Executive 
invited the external members to join them as co-opted members and progress the 
ideas with a view to implementing a new structure within three years, with Roger 
Mills acting as CTC Missioner while the transition took place, allowing David to retire.
The report (which can be read at www.ctcinfohub.org/wp-content/uploads/Future-
Paths.pdf) identified eight ‘marks of mission’ which could be used as a basis for 
restructuring. After further refinement, these were adopted as in the chart below, 
with existing CTC activities assigned to the appropriate area of mission. The report’s 
proposal of a ‘strapline’ Inspiring Unity – Sharing our Gifts  for use on CTC publicity 
was also adopted.

To progress the new 
structure, a member 
of the existing 
CTC Executive was 
appointed to lead 
each missional area, 
meeting together 
regularly as a Steering 
Group, formed in 
September 2019.
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Team Leadership
As the Steering Group began to work together, it soon became apparent that, 
although the missional areas did fairly accurately reflect CTC’s objectives, most 
activities overlapped several areas, and thus could not easily by ‘assigned’ to a 
single leader. The initial idea of dividing the Missioner post into eight bite-sized jobs 
would not be practicable. Moreover, the time Executive members could devote to 
the task was very limited. A wider circle of people knowledgeable in specific areas of 
activity was needed. Further research of work in other counties drew our attention 
to a model developed in Bristol over 
the past decade, involving specialist 
groups comprising representatives 
of local gatherings, both secular and 
faith-based, in different ‘spheres of 
life’. These operate independently 
but feed into the central Churches 
Together network. In an urban area, 
those organisations are physically 
relatively close together, facilitating 
discussion and co-operation; in a 
dispersed rural area like Cornwall, would such a system work?
The answer came sooner than we thought. In January 2020, we received an 
invitation to attend a meeting of representatives of organisations involved in 
in bereavement, organised by a local children’s charity, Penhaligan’s Friends, in 
their rather small offices. Over 80 people attended, representing 80 different 
organisations, most of whom had not previously met. This was way more than 
could be seated, so good networking was assured as people had to stand and 
circulate! The idea was to establish if a new network to enable these organisations 
to interact better would be helpful – it was immediately obvious that it would, and a 
further meeting was planned in March 2020. But by then we were in lockdown… so 
the meeting took place online, and it was clear that the need for a communications 
network had just greatly increased. The ‘Cornwall Bereavement Network’ rapidly 
coalesced, created a steering group and invited a church representative to be on 
it, held regular meetings with invited guests, and developed a ‘signposting’ website 
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(www.cornwallbereavementnetwork.org/) for those seeking support in time of 
loss . This all bore a striking resemblance to the Bristol system of ‘gatherings’ 
and ‘core groups’ and, by operating online, connected organisations across the 
county from Bude to Penzance. And importantly, the idea had come not from 
Churches Together but from the community, who had invited participation from 
faith groups.
The model was soon taken up by others and the Cornwall Churches Environment 
Network, Modern Slavery in Cornwall Network, Faith and Mental Health Network, 
and Chaplaincy Support Network came into operation in 2020-21. Other ‘liason 
groups’ are in process of development including a Sports Ministry Network, and 
others under consideration include Racial Justice, Pilgrimage and Youth & Family 
Work. Latest in the ‘family’ is the Cornwall Network for Supporting Persecuted 
Christians, formed in Nov 23. All have different roots, different objectives and 
different ways of working, but all are connecting those with common interests 
who are geographically scattered. Some are successful, some are struggling, and 
over time it will become clearer what works and what doesn’t. There is certainly 
no ‘one size fits all’ and we are very much on a journey of discovery. But we are 
building new church/community links and shown that the ‘Bristol model’ does 
indeed work in a rural context.

So the growth of Liaison Groups working alongside the Steering Group was 
increasing CTC’s capacity but also increasing the need for co-ordination. It was 
also increasing the flow of information across the Missioner’s desk which led to the 
development of the infoHub (p16) and the role began to divide naturally into two 
- a Co-ordinator and an Editor. The three-year transition to ‘team management’ 
envisaged in 2019 was due to end at the AGM in 2022, so job descriptions for 
these two roles were firmed up and advertised, with initially little response. But 
through a series of ‘God-incidences’ it became possible for Kathy Pope to take on 
the Co-ordinator role from September 2022, and Roger Mills continues (for now!) 
in the Editor’s role. This happy development has greatly facilitated continuity as 
we develop our ‘team management’ approach. We are very much still learning, but 
it’s looking good!



16 /  CTC Review 

The decade saw a phenomenal increase in the amount of information about 
coming events around the county landing on the Missioner’s desk, generally by 
email. Originally forwarded ‘as is’ to those on the CTC mailing list, this soon became 
tiresome for the recipients and some form of regular digest became necessary. 
The market in commercial mailing list software was growing rapidly, dominated 
by Mailchimp, and its advantages became clear in 2018 with the introduction of 
GDPR  and its associated record-keeping requirements, conveniently covered by 
Mailchimp and its like. Following experience with with weekly Mailchimp newsletters 
in Falmouth/Penryn and Penzance, the decision  was taken to combine those 
publications and extend coverage to the whole county; and thus the CTC Weekly 
News was born in June 2019, in six editions corresponding to the former District 
Council areas. Brief extracts in the Weekly News linked to the full story on the 
CTC website. The existing website, built around the software originally developed 
by Churches Together in Britain and Ireland, proved inadequate to the task and a 
new Wordpress site ctcinfohub.org was developed to handle the increased load. 
By the fourth birthday of the Weekly News in June 2023 we had published 
•     209 weekly issues
•     1650 news stories
•     1710 events
•     183 vacancy notices
•     c.2000 links to other organisations’ newsletters
distributed to 250+ subscribers, many of whom forward the newsletter to others.
Alongside the website and newsletter the infoHub provides social media channels 
on Facebook, X and YouTube with 800+ followers. In 2023 we added the facility 
to manage sites for local CT groups as part of the infohub, at no extra charge for 
those paying the annual CTC affiliation fee, currently just £20 p.a., and in 2024 
software developments will allow newsletter subscribers to tailor its contents to 
suit their interests.
We are looking for more people to help run the infoHub - if you are interested, 
please contact ctcinfohub@gmail.com. Even if you can only spare a few hours a 
month that would be very helpful in securing the future of the service - thank you!

infoHub
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SAM: Social Action Mapping 
for Cornish Churches
The SAM project stemmed from a social action audit carried out in 2015 in West 
Penwith by the Cinnamon Network. It recommended the creation of a county-wide 
directory of church-led social action projects, and the progressing of this idea was 
one of the first priorities for the Steering Group in 2019. A project was devised in 
conjunction with Falmouth University to use student volunteers to gather data 
from around the county, and a CTC stand at the University’s Volunteering Fair 
in February 2020 attracted several students interested in participating. Sadly 
lockdown hit us just a few weeks later and the project never got underway; we still 
hope, however, to recreate it at a future date.
However, data gathering via the internet was still possible, and while some activities 
had to shut down during the pandemic, others continued and redoubled their 
efforts. So we were able to post information on those, initially on the infoHub, but 
from 2021 on the new platform Cornwall Link cornwall-link.co.uk/, in partnership 
with Age UK who were keen to build a database of projects that would be of 
interest to social prescribers etc. For us this enabled us to get our information to 
people outside the church sector and the partnership proved really valuable. Sadly 
in 2023 Age UK decided to withdraw from Cornwall Link, and the future of the 
platform was in doubt; but Made Open, the company who own the software, have  
committed to maintaining it while new funders are found, so we are hopeful that 
we will be able to continue using the platform to disseminate details of church-led 
social action projects across the county.

In this special retrospecive issue of CTC Review, we have only been able to 
give a quick snapshot of just a few of the highlights of the past decade. To 
learn more, we invite you to browse through our 200-page online book* 
of extracts from the CTC Review and its predecessor CTC Newsletter, 
covering many other events and activities - including responses to Covid and 
the war in Ukraine, the G7 in Cornwall, participation in Creation Fest and 
the Christian Resources Exhbition, support for persecuted Christians and 
victims of modern slavery, work in dementia care and the encouragement of 
pilgrimage, to name just a few. We know there is much more to do - but let’s 
take this moment to give thanks for what has been achieved, and go forward 
in hope!          * www.ctcinfohub.org/churches-together-in-cornwall-2013-23/
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A New Covenant
join with Christians across Cornwall in renewed commitment 

to Becoming Better Together
sign at ctcinfohub.org/bbt
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A Prayer for Unity
by David Adam



SEND US YOUR GOOD NEWS!
ctcinfohub@gmail.com

CELEBRATE GOD’S WORK IN CORNWALL
follow us on Facebook: @ChurchesTogetherinCornwall

and Twitter: @CtcMissioner

© Churches Together in Cornwall 2024 - edited by Roger Mills
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